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TOWN OF WENHAM 

Finance & Advisory Committee 
Meeting of November 6, 2019 
Town Hall, 138 Main Street 

 
 
Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
Committee members, a meeting of the Finance & Advisory Committee (FinCom) was held on Wednesday November 6, 2019 at 
6:30 pm in the Selectmen Meeting Room. 
 
As outlined in Chapter III, Section IV of our Town bylaws, the Finance & Advisory Committee is comprised of 5 residents who “shall 
consider all articles and warrants for town meetings involving an appropriation or expenditure of money or the disposition of any property of 
the town. The Committee shall hold prior to each annual town meeting one or more meetings at which the Selectmen and other invited 
officers, boards and committees of the town shall be present to consider the items which make up the annual budget and any other 
municipal matters. In discharge of its duty, said Committee shall have free access to all books of record and accounts, bills and vouchers on 
which money has been or may be paid from the town treasury. Officers, boards and committees of the town shall furnish said Committee 
upon request with facts, figures and any other information pertaining to their several activities. The recommendations of the Committee on 
the articles in the warrant for the annual town meeting shall be printed in the annual town report, which shall be distributed, if possible, one 
week before the date of said meeting.” 
The Finance & Advisory Committee also has statutory authority to make transfers from the Town’s reserve fund to departmental budgets for 
extraordinary or unforeseen occurrences. It may approve, with the Selectmen, some budget transfers during the last two months of the fiscal 
year and the first 15 days of the next year in order to close out the Town’s financial records.  
The Appointing Committee for Finance & Advisory Committee is comprised of the Board of Selectman Chairman; Finance & Advisory 
Committee Chairman; Town Moderator and votes to appoint members to the Finance & Advisory Committee.  
J. Purdy (2020); M. Therrien (2020); A. Begin (2021); C. Jelsma (2021); D. Molitano (2022) 
 
 
• Call Meeting to Order - With a quorum present Mr. Begin called the meeting to order at 6:36 p.m. 
Finance Committee present: Alex Begin, Chair; Michael Therrien, Vice Chair; Carrie Jelsma; David Molitano; Jim Purdy  
Also present: Patty Moore, Finance Director; Anthony Ansaldi, Town Administrator; Catherine Tinsley, Recording Secretary 
Chris Holak, Town Accountant   

 
 

• Approval of Prior Meeting Minutes - July 8, 2019; August 8, 2019; August 28, 2019; September 18, 2019 
Vote: The committee voted unanimously to approve the minutes as provided in the packet. 
 
• Presentation of Comprehensive Fee Revenue and Discussion of Potential Fee Increases - Anthony Ansaldi, Town 
Administrator 
 PowerPoint Presentation  

 
This presentation was on the Board of Selectmen’s November 5, 2019 meeting agenda but was deferred by the Selectmen to a 
future date as a separate agenda item.  The Selectmen requested the Finance Committee provide comments after discussing the 
presentation.  
 
The agenda of the presentation included: 
Revenue Assumptions to date 

FY21 Budget Forecast: Revenue Assumptions 
Current financial status  

FY21 overview 
FY21 Preliminary Budget Forecast 

Revenue strategies 
How do we get to a balanced budget? 
Usage Fees:  Planning Board, Town Clerk, Zoning Board, Inspectional Services; Pleasant Pond; Trash Fees 

 
A brief overview of the FY21: 

o Revenue assumptions estimating new growth at $150k, no changes in local receipts and the continued reduction of 
reliance on Free Cash (current balance $700,000), net state aid, and abatements to remain at $195,000. 
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o Preliminary budget forecast annual revenue is estimated at $19,844,420 with projected appropriations of $20,853,235 

creating a $1 million structural deficit.  
 
Revenue Increases 
 
Usage fees (town departments reviewing), Joint Recreation Agreement, Pleasant Pond fee increase, Trash fees 
o Joint Recreation - The committee briefly spoke about the recommendation to update the 1997 Joint-Recreation 

Intermunicipal Agreement with Hamilton, for potential cost savings, with the goal that the HW Joint Recreation 
Department be financially independent to the extent it makes sense.  There is potential cost savings to Wenham 

o Pleasant Pond – Annual cost $24,032 (shared with Hamilton) – Revenue from sticker sales only $3,355; notable deficit  
o Trash fees - Currently program is house to house, curb side pick-up: trash, recycling, compost 
 
The committee focused their discussion primarily on the cost of trash and recycling collection, the impact (2.25%) on the 
budget, and possible options.  
Trash costs increased over the past few years when Hiltz went bankrupt; this had a significant impact on budget. 
The committee was informed of the process for trash collection for services the town pays beginning with a fixed contract with 
Casella for house to house, curbside pick-up, and hauling to Wheelabrator processing center incinerator, paid by the ton.   
A chart detailing the increased cost of curbside pick-up since FY17 was referenced in the PowerPoint presentation.    
Cost of curbside pick-up at a glance: FY17 budget at $309,966 to FY21 budgeted at $434,869 

 
The committee considered how other local communities approach to trash collection including fee-based service including      
pay-as-you-go (purchase and use of town trash bags), large bulky item collection, and the financial components. 
Beverly has a $100 annual fee for trash pickup, paid with the water bill quarterly. 
The committee requested additional comparisons with similar communities to Wenham. 
 
The Chair asked for a sense of the committee and after a lengthy discussion, at this time, it was the consensus of the committee 
to support a quarterly fee structure, in part citing the predictability for both the town and residents, and the convenience 
compared to purchasing bags at a store. No fee range was discussed at this time. 
 
Mr. Begin will attend the BOS meeting regarding the trash discussion and summarize to the BOS the committee’s 
considerations. 
 
• Other matters, as may not have been reasonably anticipated by the Chair (discussion only) 
 
 
• Adjournment. – The committee unanimously adjourned at 8:34 pm. 
 
 
 
 
 
Respectfully Submitted By  
Catherine Tinsley 
11.13.19 
 


